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FACT S H E E T

Building an Effective Advocacy Movement 
for Smallholder Agriculture
Despite renewed efforts to revitalize agriculture, the UN Food and Agricultural 

Organization estimates that 870 million people were undernourished in the 

period 2010–12. The vast majority (852 million) lives in developing countries, 

where they constitute nearly 15 percent of the population. Africa continues 

to face an acute food challenge, compounded by insecure and fragile rural 

livelihoods. Although the continent has been one of the fastest urbanizing 

regions in the past 20 years, rural populations have also grown. Indeed, more 

people live in the rural areas of Africa than ever before, and poverty remains 

predominantly a rural phenomenon. 

In July 2003, 53 African governments agreed to make agriculture a top priority 

in national development at the African Union summit in Maputo, Mozambique, 

leading to the formation of the Comprehensive Africa Agriculture Development 

Program (CAADP). All parties to the agreement made a commitment to increase 

public investment in agriculture by at least 10 percent of their national budgets. 

They also pledged to improve agricultural productivity to reach an average 

annual growth rate of 6 percent by 2015, while paying close attention to small-

scale farmers, especially women. 

By 2013, the program’s ten-year mark, only a handful of countries, such as 

Malawi, Rwanda, Ethiopia and Ghana, had achieved (and at times surpassed) 

the 10 percent annual target for budget allocation. Some countries, such as 

Uganda and Tanzania, actually reduced their allocations to agriculture. The 

target to achieve 6 percent growth in agricultural productivity has been elusive, 

and the sector still faces significant challenges.

Since 2009, TrustAfrica has been working in partnership with the Bill and 

Melinda Gates Foundation to build an effective advocacy movement for 

sustainable and equitable agricultural development in Africa. This project 

focuses on six countries with a combined population of roughly 250 million: 

Ghana, Nigeria, Kenya, Tanzania, Uganda and Malawi.

Goals and Objectives

The project’s main goal is to create a strong community of advocates that can 

hold governments accountable for better policies and increased budgetary 

allocations to support smallholders, especially women. We seek to achieve:

• The increased organizational capacity of advocates: Through the provision 

of small to medium-sized grants and technical support, we have contributed 

towards better governance within partner organizations. Our support has u
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also helped to improve organizations’ capacities to design and implement 

targeted policy advocacy campaigns and position themselves as advocacy 

champions. 

• The increased technical capacity of advocates: We have made it possible for 

several advocacy organizations to participate in cutting-edge advocacy and 

campaign trainings. The capacity support processes that we have provided 

have enabled advocates to develop campaigns that respond to the unique 

conditions within each participating country.

• The creation of a cohesive advocacy movement: We have collaborated 

with country partners to carry out technical support initiatives that focus 

on movement building, coalition building, policy analysis and advocacy. 

We introduced new innovations to strengthen advocacy campaigns aimed 

at the prioritization of pro-smallholder agriculture policies and budgetary 

allocations.

Our Impact

Our impact to date includes:

• Increased visibility and awareness of the CAADP process at country levels. 

• Improved participation of our partners in government processes of reviewing 

agriculture policies, expertise in policy analysis and budget tracking. 

• Strengthened national and sub-regional networks of organizations involved in 

advocacy for pro-smallholder agricultural policies. 

• Our partners in countries such as Ghana, Malawi and Uganda have been at 

the center of processes pressing for improved allocations towards agriculture. 

Some have provided governments with technical support in refining their 

policies and monitoring the effectiveness of measures such as the extension 

policy in Uganda and inputs subsidies in Malawi. n


